Exercise #18 

Directions: The following is a transcript of a dialogue between the interviewer and a client about what it will take to make a part of the miracle happen. As you read the clients dialogue jot down the key words. In the dialogue, the responses of the interviewer have been removed.  Assuming you were the interviewer, how might you respond?  Fill in the spaces for the client with solution-focused responses and questions.  Please answer the questions at the end.
Clients key words: _____________________________________________________________________

_____________________________________________________________________________________

An important assumption is that in order to make changes, the client must do something different to create this kind of desirable changes.  

So for example, a useful question might be “tell me about some of your ideas about how this will happen,” or "that would it take for a part of this miracle to happen,” or " which part of this miracle would be easiest for you  to get started,” or you could also ask "  maybe there are some exceptions, that is some of this has already happened: even a little bit," or questions like "were there times when little bit of this kind of a miracle has happened already?"  

Interviewer >> _____________________________________________________________  

Client >> Summer break.  

Client >>[Laughter] Seriously,  

Client >> I know that you know during summer it's my goal:  I'm going to get back up on this.  But as like as far as this -- you know I think if me and my husband do it like you know power cleaning, just try to keep up -- you know, I think our biggest problem is we'll just get exhausted with keeping up.  It's like constantly.  I mean it's not like you can sweep the floor and it's swept now. You don't have to worry about it anymore. You know 10 minutes later you're going to have to go back and do it again.  

Interviewer >> Right.  

Client >> I think being more consistent in picking up, you know keeping up on this stuff, and being more consistent with the kids.  Like maybe we should put some more of their toys up. You know, they have -- they must have 100 stuffed animals.  And I'm -- you know, I don't know if they really need that many.  

You know I've heard of some strategies like people rotate their kids' toys.  

Interviewer >> Oh?  

Client >> You know like they'll just have some out now for a couple months and in a couple months they'll rotate them so that you don't have so many things to get out in the first place.  So maybe that would help.  

Interviewer >> _____________________________________________________________________  

Client >> Probably not.  

Interviewer >> No.  

Client >> I think this is -- you know, it could happen but I don't foresee me having time.  And it's just a short time until the end of the semester.  Next year this is going to be a problem again though.  

Interviewer >> ______________________________________________________________________
Client >> Yeah, I can probably you know this -- I mean I'm going to have to do laundry before the summer, you know?  There's no way around that.  So yeah I can do -- I can do like some of the clothes organizing how that the season's changing.  And they've outgrown a lot of their clothes too.  I can you know kind of go through and do some of that.  And since I've got a good foundation sort of thing going -Spring Break - I can kind of you know clean back down to  that foundation sort of.  

Interviewer >> ____________________________________________________________________  

Client >> Yeah, it did.  It did. I was so -- that was a great week.  It was like...  

Interviewer >> Wonderful to hear.  

Client >> Yeah, I got many things accomplished.  
Interviewer >> So you're saying that until school ends, you might reorganize some of their clothes?  How would you go about doing that?  

Client >> Well as I'm doing laundry, just pull out the things that are too small or the things I don't like.  You know we take a lot of hand-me-downs from the neighbors.  We've got like 3 or 4 sources.  And it saves a lot of money but you know a lot of times they'll get stuff that I don't like and I haven't been real assertive in you know weeding those things out to just avoid the problem in the first place.  But I've been doing more of that. Like I'll fold a couple things and throw a couple things in the garbage when they're not looking, and they haven't missed it yet.  

Interviewer >> Well great.  

Client >> The sly little things you can do.  

Interviewer >> ________________________________________________________________________  
Client >> Yeah, and I think if we do a big power slam this weekend -- you know we can do it in a couple hours if my husband and I work together; we could get everything organized. And then it will just be a matter of keeping consistent on picking up and that is going to be harder.  The consistency thing because you know I get angry at having to always you know, everything to pick up myself. And you know it's kind of hard for me to know sometimes how much to expect out of my kids as far as being responsible for their things.  I mean my 4 year old, not much.  My 6 year old, maybe a little more but still you know -- and I know that sometimes like at the end of the night when they're just tired and ready to go to bed and I'm ready  to have them go to bed, and at the same time to look and say,  “tell, here let's spend another hour cleaning  

up first...”

  

Interviewer >> Right.  

Client >> ...when you're crabby and ornery anyway.  That doesn't work real well.  I need to think of a way to do it differently.  
Interviewer >> Okay.  

Client >> You know?  

Interviewer >> ______________________________________________________________________
Client >> Well actually we had like an allowance chart with Katrina for awhile.  

Interviewer >> Oh?  

Client >> I would say -- you know because I don't want to pay her for everything that she does so I make a point to say you know something to do just to help out the family. But for awhile I was saying things like "boy Katrina, if you get all toys picked up in this living room, you can go mark 2 dollars down on your allowance chart.  "And she would do it.  And you know she'd be all happy about that.  We've been slacking off of that.  We haven't been doing that so much at all lately actually.  

Interviewer >> ______________________________________________________________________  

Client >> Yeah, yeah.  And like a little bribery like you know -- seriously it works you know?  Like say "oy if you guys can get these things cleaned up in time, we'll all have time to go to the dollar store and spend some of your allowance.  
  

Interviewer >> _______________________________________________________________________
Client >> Yeah.  

Interviewer >> ...the cleaning up.  

Client >> Yeah and I always -- whenever they are cleaning up, I always try to be right in there telling them what a great job they're doing...  

Interviewer >> Great.  

Client >> ...you know doing that positive thing instead of always yelling at them for not, you know but seeing that when they are you know -- and I tell my husband too that you know when you --  

"you can just yell at them to clean up and then leave the room and expect them to do it.  You have to be kind of in there saying 'Oh that's a great job!  Now you can put this over here. And he's being doing that more too.  

Interviewer >> Well, I've heard a lot of what's going on in your life right now and it sounds like you've really been brainstorming  so we've really been talking about a lot. So I'm going to go ahead and take a break and talk to my team for awhile if that's okay with you?  

Client >> Sure.  

Interviewer >> And then I'll come back and we can finish up, okay?  

Client >> Alright.  

Interviewer >> Great, thanks. 
1. What is an exception and after it has been identified, what are the next steps to take?

 
2. 
Define random and deliberate exceptions, explain the difference between the two.

 
3. 
What are scaling questions and when are they used?

 
4.
Explain the structure of feedback.  When is it used?


